RESPONSE TO THE RECESSION 
A Road Map for HR
The speed of the worldwide downturn has taken all of us by surprise. We can be forgiven if at first we felt a bit like rabbits caught in the headlights, but we’d better do something quickly if we don’t want to end up as road-kill. Here are some ideas. 

· Have a Strategy. Ask yourself – ask the boss, too – what your organisation needs to do to survive and prosper. Will the industry look different in six months or a year? What are the organisation’s strengths and are they going to be needed? If so, who by and will they pay for them? What effect is that going to have on the skills, knowledge and experience your workforce should have? Are those skills different from what they have now? Will you be able to hire or buy those abilities when you want them? Can you retrain or develop some or all of your people so you’re ready for the inevitable upswing?
· Have a plan – or, actually, several plans. What’s the worst that could happen, how would you deal with it and what would you have to do? What’s the best that could happen? How will you respond if the economic downturn ends as quickly as it began? Focus on the probable. Things rarely turn out as well or as badly as people predict – it’s nearly always somewhere in the middle ground. Life in business is series of vague victories and indistinct defeats; plan accordingly.
· Act now! Your options may be pretty limited now but if you wait until your back is against the wall you will have no room at all for manoeuvre. Press any managers that are dithering to take their heads out of the sand. A sensible decision you implement straight away – even with incomplete information - always has a better outcome that a perfectly-informed decision implemented when it’s too late.
· Identify the key people who will be essential when the upturn arrives, because it certainly will! Tell them they are central to future success because they are not mind-readers and they’ll be just as nervous and unsettled as everyone else. If you say nothing, you are likely to lose your best people. If they think the ship may be sinking, the best swimmers are the first to jump overboard.
· Consult and communicate early. Your staff read the papers and watch the TV news; they know the world economy is in trouble and they’ll be looking over their shoulders, afraid of what it means for them personally. There are always doom-mongers who delight in painting the blackest picture they can, and they will fill an information vacuum with FUD – fear, uncertainty and doubt. Frightened people are not productive, so communicate as openly and fully as you can. People know you can’t change the course of history, but they will be enormously relieved to find their managers are thinking, planning and adapting. If you tell your people the truth you are likely to be pleasantly surprised by their ingenuity in thinking up ways to save money. You may find that, if they fully understand the situation, they will volunteer solutions like working part-time or early retirement to reduce payroll costs.
· Watch your body language. A head down and glum face depresses everybody and stifles energy. No need to act as if everything is wonderful but armies used to shoot soldiers for spreading alarm and despondency, and for good reason.
· Keep training. The future is out there somewhere. You might want to cut back on the expensive external courses but why not get individuals or small groups to research topics important for the organisation’s future, and design and deliver short courses and workshops to their colleagues? Not only does this provide useful work for people who might otherwise not have enough to keep them busy, but it sends an important signal that management are not only being prudent about incurring costs, but are also confident there will be a better future. And I’ll let you in on a secret: there is no better way to learn about something than having to teach it!
I hope some of that helps. If you want to have a chat about what to do in your particular circumstances, drop me an email or give me a ring. We may be in for a bumpy ride but our best chance of coming through it ready for the recovery is to work together.
